MEMORANDUM

To: Professor Sun
From: Adrienne Brockhaus, Erica Eash, and Andrew Peterson
Re: Progress Report: RHA Website Redesign Project
Date: March 11, 2006


Overview
We have been conducting research into the usability of RHA’s organization website. We have thus far determined that there are several problems with the site that need to be addressed in our forthcoming proposal.
1. Website navigation is misleading and overly-complex

2. Website information is outdated, much of it is currently useless
3. Information that the website does provide lacks clarity
This memo will acquaint you with what we have accomplished to date and what we plan to do in order to complete our proposal.

Work Accomplished

RHA General Assembly Survey: We surveyed the RHA General Assembly in order to determine patterns of use for the site.  From our survey we learned that documents and contact information were the two most frequently searched for pieces of info.  Most respondents said that better site design/organization and more up-to-date information would made their experience of the website better.  

Genre Analysis: Our genre analysis provided us with a great deal of information as to the website’s potential.  We focused on researching other college RHA sites.  As far as site style and design we learned that:

· Above all, the best designs are as simple as possible

· The site must be strongly designed around the college’s theme. i.e. school colors, logo, and layout

· Each page within the RHA site should use the exact same layout and design as the home page—must be uniform!

In terms of navigation we found that most sites have a left-side navigation bar including “About Us”, “What is RHA?”, “Upcoming Events”, “Campus Housing”, “Officers” and “Links” and a quick link back to the RHA home page as well as the school’s homepage.  We also found that:

· Users must be able to easily identify where they are within the website and where they have been already—however, the smaller and less complex the website, the less this becomes and issue
· Because of the simple layout, Forward and Back buttons are not needed
· Furthermore, a page scroll across the bottom is not needed
In terms of visuals and layout we concluded that many RHA websites include:
· A picture gallery of the available housing at GVSU
· A picture gallery of the RHA officers
· Main text of the page should be set aside from the navigation bar and title bar with a plain white background.

Work Remaining

Usability Testing: We have started usability testing on the website but it is not completed.  We have been testing both RHA members and non-members.  Our usability testing is focused around task completion.  
Interview RHA E-board:  We plan to interview RHA’s executive board because they are the ones who will most likely me administering to the website in the future.  We are hoping to determine how they want the site to be used/what they want it to provide through interviews.

Recommendation
Usability testing will be finished by the end of this week, and executive board interviews should be finished by next week Tuesday.
