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 Nicole Corley, Consultant

DATE: April 14, 2005 

SUBJECT: Progress report on Websolutions client, The Potpourri

The client is The Potpourri.  The Potpourri is a business that specializes in preserving fresh flowers so that the memories will last a lifetime.  The Potpourri mainly preserves flowers after weddings, funerals, graduations, baptisms, and other special events.  This business is located in Grand Rapids, in the Alger Heights business district at 2404 Eastern Ave.  The Potpourri’s current web site is targeted to new customers who may not understand the concept of the business or what it is that they actually do.  The web site is also targeted to those who may have simple questions about the business.  Answers to these frequently asked questions could be found on the current web site.  

The Potpourri wishes to have a visually appealing web site.  The web site has not been updated for close to five years.  It is a basic low-budget web site that was created by a web designer who knew little to nothing about the business and what it is that they do.  The web site is easy to navigate and does present all of the necessary information that is desired, however it is not presented in an organized manner.  The owner of The Potpourri says that she has a unique business, the only fresh flower preservation center in West Michigan, therefore she would like the information to be presented in an organized manner that the public can truly understand her business.  Overall, the client would like to have a visually appealing web site that is better than her current cite.

We choose to work with The Potpourri because we see great potential for improving their current web site.  Currently, the web site lacks direction, navigation, and visual appeal.  We believe that our goals to help better the web site are obtainable

Projects Completed: 

Genre Analysis 

As the Genre Analysis of the Electronic Commerce Site (Potpourri) was completed, several elements came to light: namely the conventions central to sites of this type and particularly the field of “Floral Preservation”.  Upon analyzing each site and holding up the Potpourri site against these others site, the adoption of specific conventions might enhance the overall usability of the aforementioned Potpourri site.  Items like separate pages for:

· Frequently Asked Questions

· Sample photographs/Examples

· More sophisticated mapping

· Online order forms

· Testimonial page (to further illustrate the exemplary service)

Also by understanding the users and audience, the page can be tailored to better accommodate those in need of the services offered by the Potpourri business.  These users include current or previous customers, potential customers and local business persons looking to foster a greater sense of alliance within the Alger Heights business community.  Small businesses make up the majority of the commercial aspect of Alger Heights and some co-op opportunities might increase overall business for everyone.

During the process of comparing and contrasting, certain ideas were created as to what other pages included and what the Potpourri site lacked.  Outside of the general items that were mentioned previously, one idea has become a distinct possibility.  Alger Heights is a minority rich community, predominantly Hispanic.  Were a page of this type to offer as Spanish translation of all the pages (it sounds difficult but it’s not), it might open up a whole new arena of business for the company.  This would defiantly fall under audience and increased user accessibility. 

Also a greater visually aesthetic appealing design might be in order as the current design, though effective, lacks the sense of professionalism a privately owned business needs in order to compete in a larger economy.  New graphics and more attention to page design elements like alignment, contrast, and item proximity must be accounted for.
The genre analysis can be seen on Ryan, Lisa, or Nicole’s personal pages.

Interview 

An interview was conducted on Sunday, April 10, 2005.  This interview was conducted with Barb Bush, the owner of The Potpourri.  We obtained answers to the majority of the question, which were proposed on the RDC Chart.  This was a help to the project as a whole.  Bush helped us to better focus our ideas, along with expressing her major concerns and what she would like to see accomplished.    

Interview Questions:

What would you like to change about your current web site?

How long have you had a web site?

Since then, how frequently has it been updated?

What would you like to see done to help further the visual appeal?

What important information should be included on the home page?

What is the main purpose of the site?

Basic Research
How is the site read?
 The common user of the site is probably looking to get directions or a general overview of the company. Perhaps the visitor is considering employing the company's services. In that case, they probably are focused on pricing information and examples. The site is pretty easy to quickly scan. Each visitor probably only visits once and scans information, probably staying at the site for an average of 4 minutes. There is no reason that a visitor would be placing this site in their favorites or looking to print pages off of this site. 

 

How can the text be reorganized to increase user accessibility?
The FAQ section needs to be moved away from the homepage. It neesds to be in its own section along the top, where the "about us" "directions" and "our shop" buttons are. The main page should be a friendly welcome, telling visitors a brief overview of what the company does and what they can expect to find on the site. 
 

The address: Grand Rapids' Foremost Fresh Flower Preservation Center, 2404 Eastern Ave SE Grand Rapids, Michigan 49507, (616) 245-4962 should not be in a separate section all alone underneath the main heading. That information should go in the page header. This will make it look cleaner, more simple and organized. 

 Perhaps the headings "Special Memories" "Bridal Flowers" and "Sympathy" should be grouped under one heading titled "Examples" or "Portfolio" so that the visitor knows what to expect when they click on that section. That section could also be added to the options at the menu at the top of the page to increase simplicity and clarity. 
 
It would be a good idea for this site to offer a link to MapQuest. If a visitor wondering how to get to the shop can just click on a link that will automatically fill in the address of the shop so that all they have to do is type in their address, they will experience a much greater level of usability from the site. 
 
It would also be beneficial to post new pictures at a higher resolution with better lighting for ease of viewing. The current pictures are difficult to look at because of the shadows, sharp lights, fuzziness, etc.  


The "About us" history section needs to be not so focused on the hours that the shop runs and more focused on the people behind the shop. Describe more about why the owner loves doing what she does, and maybe include more broad-range quotes. 
 The "about us" and "our shop" sections are pretty similar. They could be merged into one section called "about us" with a history section, a photo gallery section, a testimonial section, etc. As it stands currently, the "our shop" section needs more than just pictures. Perhaps it should include captions for the pictures or a 360 degree photo of the shop. 

