Allendale Service Team Meeting Minutes

Tuesday, July 13, 2004

7:00 – 8:30

In attendance:  Betty LaBrecque, Cathy Emerick, Elaine Ebeling, Jennifer Soule, Lynn Albachten, Meegan Zickus, Michelle Forner, Regan Tomlin, Samantha Williamson, Stephanie DeVrou, Tammy May

1. Introduction

· Brief introductions of each member present.

2. GS Mission Statement - "to inspire girls with the highest ideals of character, conduct, patriotism and service that they may become happy and resourceful citizens."

· We reviewed the GS Mission Statement and agreed we should make every effort to apply it in the Allendale Neighborhood as service team members and leaders.

3. Allendale NBHD Goal Plan – only the sections covered in the meeting.  The rest of the plan will be reviewed at the August meeting.

I.

· Membership – Girls 15%, Leaders 18%

We agreed this goal is attainable.  We will have membership updates at the monthly leader meetings.


II.

· Monthly NBHD Communication

1) Finances – Monthly treasury report

2) NBHD Funds Reimbursement Request Forms

Betty will obtain the forms

We will review expenses without receipt (over $5) on a case-by-case basis for reimbursement

Expenses under $5.00 will not require a receipt

· Meeting Agenda

1)  1 hour strict guideline

· Anonymous satisfaction survey option 

1) Leaders – NBHD related questions (2-3 times/year)

2) Girls – Age appropriate questions related to the value of Girl Scouts in their every day life (1 time/year)

3) Parents – Generic questions related to the value of Girl Scouts in their daughters every day life (1 time/year)

· Newsletter

1) Calendar review – Advance notice for NBHD and Council events.  Group upcoming dates in age appropriate categories.

2) List all upcoming events in the same area of the newsletter

3) Submission deadlines – 1st Tuesday of each month

4) Yahoo Group – this is an excellent communication tool for the service team, leaders and parents.  Please see Cathy Emerick for further details.

· Service Team Updates – updates will be given at the monthly leader meetings as needed.

· Goal recognition for individual troops – as requested by leaders

· Annual report progress 

1) NBHD – will be reported every 2-3 months

2) Troops – will be dropped from the plan

III.

· Service Team – we reviewed each position and briefly discussed the responsibilities associated with each.

IV.

· Misc. Neighborhood Issues

1) Increase troop interaction  - the following suggestions were made:

· NBHD Court of Awards (2 times/year)

· NBHD Uniform Day

· Organize older troops to “mentor” younger troops

2) Budget – $152 current and $408 expected in August

4. Miscellaneous Issues Review

· See attached Action List

NEXT MEETING – AUGUST 10 (location TBD)
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