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The Client and Their Goals

Together We Will, Inc., a non-profit organization in Spring Lake, works to “create a better future for our children and families” through literacy and joining with other organizations to help families succeed. This organization is still growing and trying to realize everything they are trying to accomplish. It is a fairly local organization that is trying to educate people and keep families together. They are especially concerned with literacy for all.

This organization already has a website (www.togetherwewill.org), but it has not been updated since January 2005. The site is quite undeveloped with bullet points with no text, etc. leaving room for a lot of improvement and ability to fit the site to users’ needs. The client is trying to reach both potential organizations they could join with, but also community members that may need help. This makes it important to develop a plan to help the site reach the different users it has. 

Research how Together We Will, Inc. can get other organizations and their community to access their website. Define the needs of these two very different groups and how those needs translate into a design, language, navigation, and more. Bonnie and Jo Ann are not happy with their “logo,” which is just clip art, which gives us the opportunity to help them understand what their users might like to see in a logo and other visuals. This project has enough to keep the team active, but not so much that it goes beyond our time restraints. The site clearly needs to be upgraded and made more usable and our research would help this happen if/when the organization chose to utilize our findings.

Research Questions

INTRO…..

· What further information could the users need on the site?

· Who are the two/three separate user groups and what are their specific needs?

· What are the goals of the site according to the organization leaders?

· What are the current problems with the site?

· What sites might be useful for the site to link to?

Methods

INTRO…
Genre Analysis

In researching the genre of non-profit organization websites, we found…
Persona Identification
It is imperative to identify the user(s) of a website to best understand their goals and cater to their specific needs…

Usability Testing – Two groups

Not only is it important to understand the users, but direct feedback from them helps to…

Organization Leader Interview

The organizational president can help to identify…
Findings
INTRO… (Answer questions with research and testing results. Use figures and screen shots where needed.)
What further information could the users need on the site?

The users…

Who are the two/three separate user groups and what are their specific needs?

What are the goals of the site according to the organization leaders?

What are the current problems with the site?

What sites might be useful for the site to link to?

Recommendations

INTRO… (Add screen shots and suggestions)
Content Suggestions

Recommendation One: Add Links to Other Useful Sites
Recommendation Two: Define Content Further
Design Suggestions

Recommendation One: Redesign the Logo

Recommendation Two: Add Pictures on the “First Page” 
Navigation Suggestions

Recommendation One: Create Left Navigation Menu

Recommendation Two: Simplify Top Navigation Bar
Prototype
INTRO… (Create prototype and add screenshots)
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