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Overview

As the World Wide Web developed, many genres of web pages have been created to adapt to audience needs.  As a member of Creativity Unlimited in Michigan, I personally use websites from different Odyssey of the Mind organizations around the world.  There are 68 organizations around the world who participate in the program and each organization features its own website.  I will analyze this web genre, however, for practicality I will focus on Michigan’s website.  

Writers & Developers of Michigan’s Odyssey of the Mind Web Site
· Authors – Odyssey of the Mind Associations, usually Board of Directors

· In most cases the authors are visible on a “contact us” page.
· Occasionally, it is difficult to find the authors.  Either they are not listed at all or they are incredibly difficult to locate.  
· A number of the websites feature a web master, information director, public relations official or something similar who takes credit for the design of the site.

· Writers

· Most of these sites feature amateur web designers.  They are created by volunteer board members who not only volunteer, but also have jobs and lives outside the program.  It appears that the same individual(s) who creates the website writes most of the content.  

· Occasionally there are sections that are clearly written by different people.  For example, one site features a “Letter from the Association Director.”  It is obvious that the letter authored by a different individual.  

· The umbrella organization Creative Competitions Inc. has a professional looking web page that is clearly designed by an experienced person.  On this site it is unclear who is actually doing the writing.   The members of the organization are very clear, but there is nothing to indicate that those members are actually doing the web design. 

· Design

· Most of the designers of the web sites are volunteers and they are learning as they go along.  The increasing popularity of the web has created a great demand for information, but not everyone has the knowledge to design professional looking web pages.
· The sites get the message to the public, but not always in the most effective manner.  

· All the information can be found, but they do not always look like the prettiest web sites.  

· It becomes obvious to readers that these pages were not created by professional web designers, but by individuals who are learning as they go.  The creators want the information to be available, even if it does not look the greatest. 

· Credibility

· The associations attempt to build credibility by linking to other credible Odyssey of the Mind organizations like CCI, OdysseyWorld, and other associations.

Audiences & Users of Michigan’s Odyssey of the Mind Web Site
· Users

· Association Board Members

· Coaches

· Team members

· Parents

· Participating School Districts and Organization Leaders

· Some associations have specific locations for each of these users and some do not organize it in any particular way.  

· The sites are very purpose driven and accomplish many tasks for each of the user groups.  

· Association Board Members

· Discussion boards for easy communication with distant people

· Coaches and Team members
· Central location to find accurate information

· Downloading all necessary forms

· Constant source of current information
· Contact information for board

· Lists of tournament dates and scores

· Links to other pertinent sites

· Online information on specific long term and spontaneous problems

· Quick access to problem clarifications

· Ordering necessary materials

· Registration for program and tournaments

· Parents and Participating School Districts and Organization Leaders

· Basic information about the program

· Tournament schedules and scores

· Participating School Districts and Organization Leaders

· Basic information about the program

· Connections to other participating schools

· Tournament schedules and scores

· Downloading necessary forms

· Registration for program and tournaments

Format & Organization of the Michigan Odyssey of the Mind Web Site
To discuss format I will focus on Michigan’s website found at www.miodyssey.com.  The homepage features a header bar reading Michigan Odyssey of the Mind and Experience the real thing.  A navigation bar on the right offers links to the most popular aspects of the site and the body of the page offers current information that is updated and lots of other information.  

· Navigation Bar Links

· How to Join- takes the audience to a page featuring detailed instructions and links to all the necessary forms to register an Odyssey team.
· Trainings-leads to a page listing all the different training dates for both coaches and judges. 
· Regionals-displays links to tournament info for each of Michigan’s five regions.
· State Finals-shows a page with relevant tournament info and a link to the GVSU web site, the home of CU in MI’s 2005 state finals.
· World Finals-leads to a page informing the audience of this year’s world finals and displays a link to the official world finals site and last year’s world scores.
· OMER’s Message-displays frequently asked questions and links to information pages about Odyssey of the Mind and its purpose.
· Scholarships-displays information about CU in MI’s scholarships and has links to the application and last years winners.
· Alumni-shows a basic page asking for alumni to respond with an email link to the Alumni Coordinator
· Tee Shirts and Pins-provides an image of the state’s official tee shirt and pin design
· Links-provides the audience with links to commonly used functions including spontaneous practice, problem clarifications, and all the other Odyssey of the Mind programs around the world.
· Contact Us-displays contact information including email links for each of the board members. 
· Home-brings the audience back to the home page.
· Main Body Links
· Informative Box

· 2005 Problem Synopses-links to the international site with official descriptions of this year’s problems.
· 2005 Problem Clarifications-links to the international site to the clarification entry form.
· Team and Coaches Training- leads to a page for spontaneous training day.
· 2005 Regional Tournament Information -displays links to tournament info for each of Michigan’s five regions.
· Coaches Training Dates Set-leads to a page listing all the different training dates for both coaches and judges. 
· Practice Your Spontaneous Skills-broken link.
· Michigan Rules-leads to a page with program rules specific to Michigan.
· 2005 Scholarships Announced-displays information about CU in MI’s scholarships and has links to the application and last years winners.
· Odyssey Web Links- displays links to all the other Odyssey of the Mind programs around the world.
· 2005 Regional Tournaments-displays links to tournament info for each of Michigan’s five regions
· Coaches Training Schedule-shows regional information.
· Judges Training Schedule-shows links for all coaches and judges trainings.
· Odyssey CCI Registration Form-links to the international site and the official registration form.
· State Registration Form-links to a PDF version of Michigan’s registration form.
· Regional Team Registration Form-links to a page with information for all five region.  
· Judges Registration Form-displays regional information page which further leads to a PDF version of the registration form.

· Volunteer Registration Form-displays regional information page which further leads to a PDF version of the registration form.
· 2005 CU in MI Scholarship Packet-displays information about CU in MI’s scholarships and has links to the application and last years winners.
· Additional Information is available below the box, but all links lead to the same places.  

Many aspects of this site seem to be conventional to all Odyssey of the Mind pages.  Every site includes information regarding their local tournaments (Regionals) and their state or association tournament.  Additionally, every single webpage links back to the official international site, www.odysseyofthemind.com.  A “Contact Us” page, “Links” page, “Odyssey Information,” and “Spontaneous Skills” page all seem to be very standard as well.
Michigan appears to stand out in the number of forms available on its homepage.  Also, many associations do not feature scholarship information.  Michigan seems to feature much more information on their homepage than other organizations.  Much of the same information is available, but it is not always displayed on the initial page as it is for Michigan.  Nothing about this site seems to be particularly tailored to only Michigan participants.  
The logic behind the design of Creativity Unlimited in Michigan’s web site seems to be to make everything obviously available.  They seem to list every possible thing on the front page.   Rather than taking advantage of the navigation bar on the right side of the screen, they list all their links twice or sometimes even three times.  They list everything in the navigation bar in the information box in the main body and then they again list much of the same information below the box once more.  It appears that they are trying to make things easier to find, but in all actuality it makes it more difficult to find what is important and what is new information.  The site does not attempt to tailor to specific audiences that would be visiting.  They do separate information for teams, coaches, parents, and sponsors.  

The site has a main focus on text.  Images draw in the audience on the top of the page.  A colorful header leads to a navigation bar with contrasting buttons and a picture of Odyssey of the Mind’s official mascot. OMER.  However as you look closer, text dominates the page and as you continue to scroll down text is the only visible element.  This is not very effective especially considering a large part of CU in MI’s audience is children who participate in the program.  

Level of Formality in Michigan’s Odyssey of the Mind Web Site

Upon first glance the site appears to very formal.  The header and layout are quite professional looking.  The use of subtle color and exceptional graphics adds to the professional feeling of the site.  However, when you begin to read the information in the text box on the page, it looses its professionalism and formality.  The text box displays the same links in more than one place and even has a broken link.  This does not communicate quality or formality.  It is also very apparent that the site has not been updated recently, which leads the reader to believe it is not current.  While the layout is formal, it is not used effectively.  All the links found in the navigation bar are also displayed in text in the body.  This creates a cluttered and “overdone” appearance.  The tone of the page also seems to be cluttered.  It is not consistent and varies many times throughout a single page.  When compared to a news genre, it is entirely evident that formality is lacking.  When looking at CNN or MSNBC it is easy to navigate and locate information.  While the news sites present a lot of information, they do it in a way that does not look cluttered because the effectively use the links placed throughout the site.  
Use of Visuals in Michigan’s Odyssey of the Mind Web Site 

CU in MI uses a basic layout with a header, a navigation bar to the right, and a main body.  All text and visuals are arranged to fit in this pattern of one horizontal row and two vertical columns.  The navigation bar supports easy movement throughout the site because it remains constant on every page.  The text in the header and navigation bar is engaging and eye catching.  Even the text in the main body is organized well.  It is actually a table with one row and two columns.  The same fonts and styles are used in the information box, but bold and italics are used to create headings and to separate information.   Unfortunately the site does not use visual representations of information.  
Range of Variation in Odyssey of the Mind Web Sites
Michigan appears to host a fairly standard Odyssey of the Mind web site.  Many of these sites are created by untrained volunteers and they lack the professionalism and organization that is so common on the web today.  On the other hand, a few sites are excellent examples of proper web design and layout.  Quality varies from top of the line to bottom of the barrel.  Michigan appears to be somewhere in the middle.  Their graphics are of a very high caliber when compared to other sites and their layout is nice.  Their biggest issue is organization of information and effective use of links.  
The biggest deviation in Odyssey of the Mind sights would have to be design.  Many of the sites do not utilize proper design principles and their technology is not always up to date.  This seems to be accepted in this genre, however.  I believe this happens because everyone involved in the program, with the exception of the international board, is a volunteer.  Therefore the web designers are often devoted individuals, but they may not possess the talents.  The organizations do not have the money to pay a professional web designer.  Users are willing to accept sites that are slightly below par because they realize these problems.  
Forecasting Your Own Experience with this Genre


In elementary and high school I was involved in Odyssey of the Mind as a participant.  Today I volunteer as a judge and in other capacities.  I expect my roles and responsibilities within the organization to grow.  Hopefully, I will be able to work with public relations for the program and my duties will include updating the organization web page.  

