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Overview & Summary of Project

We are doing research on a possible website for fishladder.  Fishladder is a literary publication published by Grand Valley State University’s writing department.  This publication currently operates in paper format.  Submissions are received on paper, advertising is done via flyers, and the magazine is published only in paper.  Recently, there has been an interest in developing a website devoted to this publication in order to increase awareness of its existence, substance, and purpose to members of the Grand Valley community.

Currently, this publication does not receive a great of attention despite its high quality.  In fact, most students and many faculty and staff of the university have never heard of the publication – even some in the Writing program itself.  Therefore, fishladder needs a web page so it can be a more accessible and useable publication for its audience.  Providing a webpage for this publication would make it easier for students and faculty to learn about the publication.  If archives of previous publications were kept online, it would allow student work in the magazine to be featured with a wider audience as well.

We have identified four target audiences that would be using the site and may have different needs.  These audiences are (1) students who have been published in fishladder, (2) Students who would like to be published in fishladder, (3) staff of the fishladder magazine, and (4) other students/faculty of the university who would like to know what fishladder is.  Many needs of these groups will likely overlap, but each will have a few needs unique to them.

Anne McKay is serving as primary liaison for this project, and since she is on fishladder staff, she has several internal connections with other staff members and Professor Chris Haven, who is a big proponent of a website for fishladder.  

Work Accomplished
We are making good progress considering our time frame.  So far, we have developed and distributed surveys to our two target audiences – students and fishladder staff – and we have also performed genre analysis on website for other literary applications.
Survey Results

We developed two different surveys.  One was targeted at students in general, and this encompasses those who have been published, those who are looking to be published, and the general members of the university who would like to know what fishladder is.  The other survey targeted at fishladder staff.  Each survey had different questions that were unique to the intended audience.  

We have received at least 15 surveys back so far, and we are still waiting for a few to return to us that are still in the hands of students and staff.  However, we have plenty of data from those surveys that have been returned already to get a good picture of what our audiences are looking for.  

· Basic Information about fishladder – the background of fishladder magazine, what it is, what is its purpose, and what it consists of.

· Archives – previous issues of the publication (likely in PDF format) so that those who are interested can read previous entries and download them for their own reading enjoyment at a later time.  The most recent version could possibly be in HTML format so users can navigate from submission to submission more easily than through a whole PDF file.

· Submission guidelines – what kind of work does fishladder accept, what the guidelines for submission are, where to submit work, etc

· Contact information – names, phone numbers, and email addresses of those faculty and staff responsible for the magazine, where is the office for it located on campus (including a mailing address), etc.

· Staff information – names and brief biographies of current staff members, possibly some information about how to become a staff member.  In addition, possibly pictures of the current staff members.

Results of Genre Analysis
We analyzed three other literary magazine sites.  These sites are the Harvard Advocate (http://www.theharvardadvocate.com), the Allegheny Review (http://webpub.alleg.edu/group/review), and Third Coast (http://www.wmich.edu/thirdcoast).  The results of this analysis are summarized in our “Genre Analysis Results for fishladder” report, which is attached.

In summary, most literary magazine sites contain the same features.  These same features are also those that students and staff who took our surveys (from above) indicated they want to see as well.  It is likely that most of these features will make their way into our website prototype.  The main difference across sites was in their design and layout.  Some of these sites did a good job with this aspect, while others, in our opinion, need some work.  As a result of this, we have decided that basic site navigation and visual appeal need to be top priorities in our website prototype.
Work Remaining 
We still have plenty of work ahead of us in order for us to complete this Websolutions fishladder project.   

Plan for Usability Testing
We are currently organizing a usability test.  We are formulating scenarios we would like users to perform, and deciding which literary publication websites we will have them perform these tasks on.  We are also coming up with plan for metrics and cues we will watch out for during the usability test.  We plan to conduct only two or three of these tests, due to time and resource constraints.  However, even a few of these tests will help us see what website features users may like or dislike.  Our current timeline for completion of these tests are this Thursday, April 14, 2005.

Plan for Website Prototype 
We will develop a basic prototype for a fishladder website.  We plan to focus our efforts in research and data analysis, so our prototype will consist of a “Home page” and possibly one to two subsequent pages so that we can show how our design scheme and navigation system will continue throughout subsequent pages of the site.  Our first and foremost concern is that we will address the information needs of our target audiences through the content of the website.  Since this will be reflected in our recommendation report, for the actual website prototype itself our focus will be on site navigation and visual appeal (with respect to readability and ease of use) of the design.

Summary and Recommendation 
We are on target with our intended schedule.  Once we complete our usability tests that are scheduled for this coming week, all of our initial data gathering and research will be complete and we will begin work on analyzing all of the data we have gathered.  With this analysis, we will begin to formulate the content of our final recommendation report.  

As long as we keep our website prototype simple and to the limits that have been described above, we are optimistic that we will have plenty of time to complete both the prototype and our final report in the time we have remaining for this project.
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