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To: 

Dr. Sun, Manager
From: 

Lisa Davis, Consultant


Meahgan Pear, Consultant


Sarah Wilson, Consultant
Date: 

April 13, 2006

Subject: 
Progress report on WebSolutions client, GVSU Habitat
Overview
The client that we are working with is the Habitat for Humanity organization at Grand Valley State University. 
The GVSU Habitat for Humanity organization is a non-profit student organization that works with community members to help construct homes for those in need. The organization is affiliated with the local Habitat for Humanity located in Kent County. 
This organization was chosen because all team members are passionate about the Habitat for Humanity organization, and feel that it is an organization that deserves a well developed website to promote its cause. 

Currently the GVSU Habitat website is very basic, so it was also chosen because there is room for improvement and development. Also, because this is a GVSU student organization the website represents the university as a whole, and as students of GVSU we want to recommend ways to improve the website and make it significant for all students on campus. 
Work Completed
Genre Analysis: To get a feel for how other colleges developed their Habitat for Humanity websites, we analyzed the Habitat websites at the following universities. 
· Michigan State University
· University of Michigan
· Ferris State University

· University of Minnesota
· Arizona State University

· Boston University
Results: By looking at these different sites we were able to get a good sense at how other colleges are promoting their Habitat organization. Some of the different things that we found on a lot of the sites are as follows:

· All of the sites had clear and easy navigation 

· Most of the sites had a contact page
· Most of the sites had a section for photos of builds and other activities

· Most of the sites had a section for meeting times and information

· Most of the sites had a section strictly devoted to information about the organization

· Most of the sites had graphics and text
· Most of the sites had the logo of the their university as well as the national Habitat logo
Surveys: In order to get a feel for how general Grand Valley students feel about student organization websites and the Habitat site, we conducted a survey. We took a random sample of 50 GVSU students. In this survey, specific questions pertaining to the Habitat site were asked, as well as general questions such as what students would like to see on an organizational website. 
Results: After compiling the results of the survey the following results were concluded from our sample:

· The majority are first attracted to the graphics on the site

· The majority believe the site should be professional, informational, and inviting

· The majority feel that the organization does not need to create it’s own logo

· The majority would like to see the following sections on a student organization website

· Photos
· Member information
· Club Information
· Events
· Links
· How to volunteer section
· Family Testimonials

Personal Interviews: To get a better feel for what students are looking for on a student organization website, we also conducted some informal interviews with students that are currently involved in other organizations on campus.
Results: One of the students that we talked to preferred the site to have very easy navigation. She wanted this clear navigation because she expressed her frustration with some of the current sites. She does not go to many of the student organization sites right now because some of them do not work, or links do not work. 
Like the survey, the students interviewed expressed that they would like the site to be informative, containing all the necessary information about the organization as well as how to join. They would also like for the site to be fun, using bright colors to draw users in. 
Work to be Completed 
Personal Interviews: In addition to interviewing GVSU students, we also contacted two members of the GVSU Habitat Organization. The interviews have not been conducted yet, but will be in the next few days. 
User Testing: Originally we were not planning to conduct a user testing because the GVSU Habitat site had minimal information, but the organization has uploaded a new version of its site, so we will be able to do a basic user test on the current site. 
In addition to testing the current GVSU Habitat site we are going to conduct a user test on the MSU Habitat website and the Ferris State University website, which will be completed by April 18, 2006.
Proposed Goal
Working with GVSU Habitat our main goal is to develop a detailed recommendation report which will provide GVSU Habitat with recommendations to create a more user friendly website. 

Also, in looking at the research thus far we are still focusing on recommending strategies to develop clear and easy navigation, detailed information, attractive graphics, colors, photos, headlines, section links, and branding.

All of our goals are achievable through the research that we have and are going to conduct, because we will be able to get a feel for how GVSU students and Habitat members would like to see a student organization website developed. Of course, our research is only coming from a small sample, but this will give us a better insight into our users’ goals. 

Thus far we are on schedule. The GVSU Habitat has uploaded its new website, but that hasn’t set us back, because it is in need of improvement as well. 

Attachments
Appendix A: Survey

Appendix A

1) What year are you?  
Freshman     Sophomore    Junior    Senior

2) When you first go to a web site, what is the first thing you notice?

a. Graphics

b. Heading

c. Body Copy

d. Navigation Bar

e. Other ___________

3) For a student organization, do you prefer the site to be (Circle all that apply):

a. Professional

b. Fun

c. Inviting

d. Informational

4) Do you prefer that a student organization have its own logo?

a. Yes

b. No

5) What are some of the main sections you want on a web site? (Circle all that apply)

a. Photos

b. Members

c. Club info./history

d. Events/Meetings

e. Home page

f. Links to related sites

g. Contact page

h. Other _________

6) Have you heard of Habitat for Humanity? 

a. Yes

b. No

7) If yes for question 6, what information do you think is important to include on a web site for the organization?

8) Would you visit a Habitat for Humanity web site for GVSU?

Thank you for your time!  Your answers are greatly appreciated!

*All answers are anonymous
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